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Asasecondpoint,cooperationamongfirmsinadistrictisnecessaryfbrt tionamongfirmsinadistrictisneces aryfbrtrans‐ 
fbrmationorevolution,andfbrhavingitsautonomy・Becauseeachfirmisapartof
thedistrict,ｔｈｅｓｙｓｔｅｍａｎｄｔｈｅＨｒｍｓｈａｖｅｔｏｃｈａｎｇeinconnectionwitheachother・
Eachfirmmustchangetogetherwiththesystems,ｓｕｃｈａｓｒｅlationshipsbetweenfilms 
anddivisionoflabor・EvenifaprOjectfllmdecidesitsowntransfbrmationorevolu-
tion,itisnoteasytodoitunlessnew正sourcesontechnologies,materials,know-how，
mfblmationorhumanresoulcesareusedorsupplied・Ｔｈｅｆｉｌｍａｎｄｔｈｅｏｔｈｅｒｆｌｒｍｓ
ｍｔｈｅｄｉｓtrictareverysmallanddonothaveresourcesenoughtotransfbrmorevolve 
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themselves、Thereisnowaytosurvivewithoutcooperatmgwitheachotherbycom‐
pensatingscarceresources・
Ingeneral,theentryofnewfYrmscanefTectivelypromotethetransfbrmationor 
evolutionoftheindustrialdistrict・Ifanindustryisgrowing,thereisawiderplace
fbrentrants,butifanindustryismatmeordeclining,itisdifTicultfbrentrantstofind 
outtheirmarket、Ｉｎｔｈｉｓｃａｓｅ,existingfirmsmusttransfbrmorevolvethemselves・
ForthetransfbImationorevolutionofproductionsystem,adistricthastoaccu‐ 
mulatenecessaryresourcesbyitselfTodoitincooperationasadistrict,thepeople 
inthecommunitymusthaveamore-or-lesscommonvisionorastrategyinorderto 
developthedistrict・
Asstatedearlier,ｓｏｍｅｆｉｒｍｓｉｎａｄｉｓｔｒｉｃｔｃａｎｐｌａｙｔｈｅroleofsensors，directly 
化elingthesituationintheirmarket・Ifthesensorfirmcangetinfbrmationhomthe
marketandrecognize,toagreaterorlesserextent,whatistakingplace，ａｎｄｉｆｔｈｉｓ 
ｍｆｂｌｍａｔｉｏｎｉｓｓｅｎｔｔｏｐａｒticipantsorspillsoverintothedistrict,ｓｏｍｅｆｉｒｍｓｗｉｌｌｔｒｙ 
ｔｏｃｈａｎｇｅｔｈｅｉｒｐoliciesandcapabilities・ＳｏｍｅｏｆｔｈｅＨｒｍｓｉｎｔｈｅｆｉｒｓｔｃａｔｅｇｏｒymay
succeed,andothersmaynot．’、fact，ｍａｎｙＨｒｍｓｈａｖｅｔｒｉｅｄｔｏｃｈａｎgethemselves
intodiversedirectionsindividually,butonlyfbwofthetrialscansucceed,whichhave 
triggeredthetransfbrmationorevolutionofthesystemasawhole・
Inthetransfbrmingorevolvingprocess，avarietyofresourcesarenecessary・
Policiesmaybeestablishedtopromotethechangethroughthelocalgovernmentor 
theassociationoffirmsinthedistrict,throughtechnologytransfer,advisorysystems， 
vocationaltrainingcoursesandsoonThistypeofcooperation，ｉｆｂａｓｅｄｏｎａ 
ｃｏｍｍｏｎｖｉｓｉｏｎ,ｍａｙｂｅeasy、Recentlydistrictsintheworldseemtocompetewith
eachotherfbrestablishingthesystemandorganizationsofinnovationandvocational 
trainｍｇ'8． 
Thecooperationaswellascompetitｉｏｎａｍｏｎｇｆｉｒｍｓｉｓｒｅｌａｔｅｄｔｏｔｈｅｐｒｏｃｅｓｓｏｆ 
``transfbrmation',ａｎｄ“evolution・'’１，general,thecooperationamongentrepreneurs
isnoteasy,becausetheyarepotentiallycompetitorsinthesamedistrictandindustry、
Therefbre,theremustbesomemechanismtorestraincompetitionandtopromote 
cooperation 
lnthemdustrialdistrictswherefirmscompetewitheachotherfbrsupplyinga 
homogeneousgood,thereiskeencompetitionamongtheｍｆｂｒｔｈｅｐｒｉｃｅ，ｓｏｔｈａｔｉｔ 
ｍａｙｂｅｃｏｍｐａｒａｔｉｖｅlydifTiculttocooperatewitheachｏｔｈｅｒａｎｄｅｖｅｎｔｏｃｏｍｍｕｎｉ‐ 
catewitheachotherfbrcooperation．Ｆｏｒexample,mthedistrictofthe“whitetex-
tile,,whichismentionedearlier,theproductissimpleandhomogeneous,ｔｈｅｒｅｉｓｎｏ 
ｗａｙｔｏｃｏｍｐｅｔｅｗｉｔｈｅａｃｈｏtherwithoutpricecompetition・Underthepricecompe-
tition,thecooperationisnoteasy・
Ｏｎｔｈｅｏｔｈｅｒ,inmanyltaliandistricts,generallyspeaking，firmscompetewith 
eachotherfbrdevelopingdifYbrentiatedgoods・Undertheproductdiffbrentiation,it
ispossibletocoexistandfnrthertocooperatewitheachother，TheproductdifTeren‐ 
O tiationrequlreswiderandmoreresourcesthanthepricecompetitioningeneral・
Evenifundertheproductdiffbrentiation,entrepreneurscompetewitheachother 
actuallyandpotentially，However,inindustrialdistricts,communityhasrestrained 
thecompetition・Adistrictmustcompetewiththeotherdistrictsmalloverthe
world,sotheresidentswilluniteascommunitymembers・Inparticular,ｔｈｅｃｏｍｍｕ‐
nityofresidentsseemstorestrainmorestronglythanthatofpeopleworkmginthe 
businessworld，buttheextentofrestraintdependsonthecharacteristicsofthe 
1７３ 
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community、
Ｉｎｔｈｉｓｗａｙ,ifcooperationamongfirmsislackedasadistrict,thefrmsandthe 
districtdidnotcopewithmtemationalcompetition、Iffilmsinadistrictcannothave
anysystemofgettingmarketinfbrlnation,ofupgradingtheirtechnology,and/ｏｒof 
accumulatmgknow-howandresou1℃esincooperationwitheachother,they(and,ｏｆ 
course,thedistrict)willnotsurvive、Asanindustrialdistrictorasagroupoffirms，
theymustcontinuetocreateresourcesinthedirectionofacommonvisionorastrat-
egy,whichisbasedontheconsensusofcommunity． 
4．n１ｅｒｏｌｅｏｆｃｏｍｍｕｎｉｔｙ 
Forthesuccessof“transfbrmation',ｏｒ``evolution,”ｔｈｅｆｉｒｍｓ,ormoreprecisely 
theentrcpreneursandmanagersinindustrialdistricts,mustcooperatewitheachother 
tosomeextent，Ｔｈｅmarketmechanismplaysanimportantroleinsendingtheentre-
preneurssignalshintingattheneedfbr``transfbImation”ｏｒ“evolution.,,Butcoopera‐ 
tionbetweenentrepreneursinthecommunityofindustrialdistricthasdecisive 
importanceinreachingconsensusonavisionorstrategyfbrthefUture 
lnpractice,itisnoteasytoreachconsensusinacommunity・Thecharacteristics
ofthecommunitｙｓｅｅｍｔｏｄｅｔｅｒｍｉｎｅｈｏｗｅａｓｙｉｔｗｉｌｌｂｅｔｏｒｅachaconsensus，The 
consensusmaybefbrming,ｂｅｍｇｂａｓｅｄｏｎｔｒｕｓｔａｎｄａｔｔａｃｈｍｅｎｔｆbrthecommunity 
amongthemembers・Generallyspeaking,ｔｈｅｍｏｒｅｔｈｅｍｅｍｂｅｒｓｏｆｔｈｅｃｏｍｍｕｎｉｔｙ
ｈａｖｅ``ｃｏｍｍｏｎtiesandsocialinteractions,,,themoreeasilytheywillreachconsen-
sus、Theextentthatthepeopleinadistrictholdthemmcommoncandeterminethe
degreeoftrustamongthemandthecharacteristicofthecommunity・Holdingnot
justcultureandtradition,butalsoavarietyofinfbrmationandknowledgeonsociety 
mcommoncanmakefbrmingaconsensuseasier・
Asstatedearlier,adistrict，scommunityhasadualstructure,ａｓｉｔｉｓａｃｏｍｍｕ‐ 
mtyofresidentsandacommunityofbusinesspeople、Themterestsofresidentsdonot
alwayscoincidewiththoseofbusinesspeople・Ｆｏｒexample,thedivergenceofthese
interestscanbetremendouswhensomemanufncturingactivitycreatesanenviron‐ 
mentalproblem・Ingeneral，thetimeperspectivesofresidentsarelongerthoseof
businesspeople,butitiseasiertoreachaconsensusinaregionalcommunitythanin 
abusinesscommumty・Ｔｈｉｓｉｓ，ｏｆcourse，becausecomplicatedinterestsaswellas
severecompetitionexistamongbusinesspeople・Theextentoftheeaseordifficulty
seemstodependonlocalitiesandculturalcharacteristics， 
Fromamfblmationalpomtofview，ｔｈｅｐｅｏｐｌｅｉｎａｎｙｃｏｍｍｕｍｔｙｈｏｌｄｍａｎｙ 
kmdsofinfbrmationonbusinessmｃｏｍｍｏｎ，Iftheinfbrmationdealingwithbusi-
nessactivities,suchasmarketinfbrmation，know-how，andtechnology，ｉｓｍｏｎｏｐｏ－ 
１ｉｚｅｄｂｙａｓｍｇｌｅｆｈｍ，theindustrialdistrictwnlsuffbr・Generallyspeaking，any
entrepreneursdonotwanttoopentheinfblmationontheirownbusinesstothe 
otherslnfact,ｔｏｓｏｍｅｅｘｔｅｎｔ,theinfbrmationisexchangedamongthemanditwill 
beusefmltothemaswellastothedistrict・Iftheindustrialdistrictbecomesreplete
withinfbrmation,itwillbeabletogalngreaterprofits・Evenifthefirmthathasbeen
monopolizingthemfbmmationmightlosesoｍｅｏｆｐｒｏｆｉｔ,butthedistrictwillgain 
moreprofitsoveraUduetothegoodperfbrmanｃｅａｓａｗｈｏｌｅ・
Accordmgtomycomparativeresearch,ItalianrCsidentstendtobeattachｅｄｔｏ 
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theirhometown,whereastheJapaneseareattachedtoprospectivebusinessopportuni‐ 
ties・Therefbre,inltalytheruleofthecommunityofresidentsseemstotakepriority
overthatofbusinesses,whileinJapantheconverseistrue・Itwillbeeasiertoreach
consensusinltalythaninJapan・Theltaliancommunitymayconstrainthecompeti‐
tionandpromotethecooperationamongfIrmsinadistrict・
ＭｅｍｂｅｒｓｏｆａｃｏｍｍｕｎｉｔｙｃａｎｃｏｍｅｔｏａｇｒｅｅｍｅｎｔｏｎａｆＵｔｕｒｅｌｍａｇｅｏｒｐｏｌｉｃｙ 
ｍoreeasilyfromaresidents,ｐｏｉｎｔｏｆｖｉｅｗｔｈａｎｆｒｏｍｔｈｅｐｏｍｔｏｆｖｉewofbusinesses・
Ｂｕｓｍｅｓｓｕｎｉｔｓａｒｅａｐｔｔｏｌａｃｋｔｈｅａｕｔoｎｏｍｙｆｂｒｄｅcisiononthefnture， 
Inreality,eachindustrialdistrictcompeteswithothersaroundtheworld,sothe 
entrepreneursintheindustrialdistrictmustcooperatewithoneanother、Inorderto
succeedin“transfbrmation，,ｏｒ“evolution,”themembersneedtocontribute，explic‐ 
itlyandimplicitly,ｆbrestablishingorganizationsfbrＲ＆Ｄandtechnologytransfer， 
vocationaltraining，marketingandsoon，evenifvoluntally・Ｆｏｒexample，many
entrepreneursmSiliconValleyreached,asmentionedabove,aconsensusonactivat‐ 
ｉｎｇｔｈｅｃｏｍｍｕｍｔｙ，andestablishedthe‘`JointVenture：ＳｍａｒｔｖａｌｌｅｙＮetwork,，ｉｎ 
19921,． 
Inanyindustrialdistrict，cooperationisnecessarywithcompetition，andthe 
extentofcooperationdepenｄｓｕｐｏｎｔｈｅｃｏｎⅡnunity,inparticularthecommunityof 
theresidents． 
５．Ｆｉｎａｌｒｅｍａｒｋｓ 
Industrialdistrictsareveryimportantfromtheperspectiveofregionalecono‐ 
mies・Thus,itwouldbeusefUltoputpoliciesinplacetopromoteefTective“transfbr‐
mations，,ａｎｄ“evolutions.,，Whenenactingthesepolicies，however，sociologicalas 
wellaseconomicfactorsmustbetakenintoconsiderationlnparticular,theaspect 
ofanmdustrialdistrictａｓａｃｏｍｍｕｎｉｔｙｓｅｅｍｓｔｏｂｅｉｍｐｏｒｔａｎｔ、Therefbre,itisnec‐
essarytoactivatethefUnctionofcommunity，Inaddtion,fbrthetransfbrmationor 
evolutionofdistricts,ｔｈｅｒｅｉｓｎｏｗａｙｔｏｏｂｔａｍａｎｄａｃｃｕｍｕlatemanykmdsofre-
sourcesbythemselves． 
、Notes
ThisresearchissupportedbyToyotaFoundation 
lnJapan,industrialdistrictshavebeenunderstoodasaneconomicconcept,ｂｕｔａｓｗｉｌｌ 
ｂｅｓｅｅｎ，itisalsoasociologicalconcept・AsBccattinihaspointed，ｔｈｅｙａｒＢ鐸asocio‐
territorialentity"・
Thereａｒｅ化wresearchesonindustrialdistrictｓfromadynamicpointofview
QuotationfromPykeandSengenberger（1990)Ｐ２． 
“Themostimportanttraitofthelocalcommunityisitsrdativelyhomogcneoussystcm 
ofvaluesandviews"．QuotationfmmBecattini（1990）ｐ､39． 
Ofcourse,theyareoverlapped 
Theyaredefinedastheindustrialdistrictwhichsalesmorethan400miUionsyen 
ThedistlictsarE1ocatedmainlyinFukui,Ishikawa,ａｎｄKyoto・
Ｆｏｒexample,SumidainTokyowasanindustrialdistrictofknitwear，wherearelated 
productionprocesses,ｎａｍｅlycheCkandamcndment,discontinueditsbusiness,ｓｏｔｈａｔ 
ｉｔｌｏｓｔｔｈｃｆｉｍｃｔｉｏｎａｓａｎｉｌｎdmgtrialdislrict． 
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ｌＯＦｏｒexample,InPrato,Italy，largecompaniesverticallyintegratedhadmanufactured 
lowqualitytextilesinmassproductionafterWorldWarII,buttheproductionsystem 
waschangｅｄｉｎｔｏｔｈａｔｏｆｍａｎｙｓｍａｌｌｆｉｒｍｓｗｉｔｈａｗｉｄｅｖａｒｉｅｔｙｏｆｐroducts，being 
changedimtothesystemintegratedagain,thoughHexibly,fbrmanufacturinghigh-end 
textiles、
１１Fbrexample,Saxenian（1994)． 
１２０urresearch 
l30urresearch 
l4SakichiTbyotahadinvemednewtypesofloomscincel8８６． 
１５TmbamebegantoproduceJapanesetypeofnailsaroundl620bytheintroductionof 
technology，ａｎｄdiversifiedtheproductsintofnes，copperwares，Japanesepipes 
（kiseru),Japanesepenci１，s（fmde)coversandsoonHowever,afterMeijiRestoration， 
theprevailofWesternimportgoodsexpelledJapanesetraditionalproducts，sothat 
Tsubameindustrialdistrictfacedseriouscrisesinl910，sandchangedtheirmainprod‐ 
uctsintoWesternhousewaressuchasspoons,fbrks,knifesetc、
１６ＥａcheconomyhasitsdifTerentstructureofdistributionchannelswhichhaveinHuenced 
thebehaviorofmanufacturesandindustrialdistricts・InJapan,thechannelsarevery
complicatetraditionally,ｓｏｔｈｅｄｉｓｔａｎｃｅｂｅｔｗｅｃｎａｍａｋｅｒａｎｄａretailerislongerthan 
thatinothercountries・IntextileindustIy,morethantwowholesalerortradinghouses
intermediatethetransactions,whichcomplicatetherelationshipoftheirinterestsand 
Obscuretheiｒｅａｃｈｒｉｓｋ 
ｌ７ＮｏｔｏｎｌｙｉｎＣａｒｐｉｔｈｅ``ＣＩＴＥＲ”whichwasestablishedbylocalgovernmentsaswellas 
entrepreneurs，ｂｕｔａｌｓｏｉｎＰｒａｔｏｔｈｅ‘`PratofUtura，,whichagroupofentrepreneurs 
establishedhavealimctiontoresearchtheinfbrmationonmarketsinallovｅｒｔｈｅ 
ｗｏｒｌｄ 
ｌ８Ｆｏｒｅｘａｍｐｌｅ，thecasesoftheSteinbeisFbundatiｏｎｍＧｅｒｍａｎｙａｎｄｔｈｅＥＲＶＥＴｉｎ 
ｌｔａｌｙ 
l9SeeJointVentureSiliconValleyNetwork（1996)． 
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